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I.
Context for Information Technology Planning at San Bernardino Valley College

San Bernardino Valley College (SBVC) recently adopted an operational model that is based on the mission of the institution.  This “mission model” was approved by the Governing Board and speaks to five major “platforms” as listed below.

1. Enabling transfer from two-year institutions to four-year institutions of higher education,

2. Developing occupational skills in preparation for employment,

3. Developing pre-employment skills,

4. Supporting academic advancement and basic skills enhancement, and

5. Supporting the student through a variety of services including academic planning and career and life counseling.

This model is significant because it also addresses 

“an organizational concern that hierarchical systems often prevent or work against accountability and efficiency… Under the new model, there is an increased emphasis on organizational development and training to provide managers and staff with the tools they need to function effectively.  As divisions and departments are empowered to take responsibility for the work of the institution, they are also held accountable for meeting college goals.  A new commitment to institutional research and to linking the planning, program evaluation, and budget processes provides executive and middle management with a basis on which to measure the progress the institution is making toward its identified goals.”  

Thus, when an information technology (IT) strategic plan proposal was to be developed, a coordinated process that involved representative members from throughout the organization was deemed a necessity.  The planning proposal as an outcome of the process needed to be aligned with the overall mission and philosophy of San Bernardino Valley College.  It was also important that the planning process and the resulting IT strategic plan proposal reflect the college motto that states its commitment to quality education, “Experience to Excellence.”  Hence, the goal of the strategic planning process was to provide an environment in which collaboration among faculty and staff resulted in a realistic Information Technology Strategic Plan Proposal that aligned with the mission of the college.

II.
The Strategic Planning Process

The purpose of information technology long range or strategic planning is to tie institutional priorities to technology support in a continuous two-way strategic alliance.  Given this approach to IT planning, San Bernardino Valley College looks at strategic planning as a process that seeks to clarify what the organization is, what it wants to be and how, specifically, it can successfully make the transition. The focus is on the needs of the various stakeholders of the institution, particularly the students.  This proposal is aligned with the college’s goals and mission and focused on what SBVC needs to “do” with technology rather than on what technology the college needs to “buy.”  The technology plan proposal seeks to provide directions and a management strategy within the context of changing internal and external environments, while it sets the philosophy and direction for the use of information technology within the college.

A cross-functional team of faculty, staff, and administrators (see Appendix) developed the San Bernardino Valley College Information Technology Strategic Plan Proposal for 2001-2004.  This planning team is the Technology Advisory Committee and was charged by the president’s cabinet to develop this Information Technology Strategic Plan Proposal.

The specific planning process used for the development of this strategic plan proposal is a modification of the organizational transition methodology described in Organizational Transitions, 2nd edition (1987), by Beckhard and Harris.  This methodology is based upon the principle that:

“... a core dilemma for executives and leaders is how to maintain stability in their organizations and, at the same time, provide creative adaptation to outside forces; stimulate innovation; and change assumptions, technology, working methods, roles and responsibilities, and the culture of the organization itself.”  (Organizational Transitions, p. 1)

The planning approach that was adapted for use by SBVC from the proposed methodology by Beckhard and Harris, included the following steps:

· Development of a “future state” vision of how the use of information technology, in its broadest definition, should add value in support of the SBVC’s mission and platform statements.

· Development of guiding principles that should govern the technology decisions and actions of the college.

· Development of planning assumptions that details the environment in which SBVC currently exists.

· Development of goals and strategies to enable the college to move forward toward the desired “future state” in accordance with the guiding principles.

· Development of an information technology recommending body and reporting structure designed to oversee and direct the implementation of the strategic plan proposal.

III.
Our Information Technology Vision

San Bernardino Valley College envisions a future where learning is exciting and relevant and tailored to meet the individual needs of students.  Students are self-learners and use technology proficiently to access the learning resources of the college.  Time and space limitations are erased through the use of technology providing learning opportunities that are convenient and motivating.  SBVC assesses each student in his/her academic ability and readiness to begin college-level coursework and provides an environment in which the student excels.  In addition to academic subject areas, the student’s technology competency is assessed and skills are updated as needed to ensure student success in the workplace.  Study skills are also honed to erase any barriers or boundaries to a student’s education.  In addition, internships with local business and industry provide students actual workplace experiences before completing their coursework at SBVC.   

In this future state, full-time and adjunct faculty are well versed in the use of technology.  In order to meet the established technology standards of SBVC, training opportunities are provided to faculty to interact with technology in a low pressure environment so that technology is non-threatening.  New faculty are technologically fluent and come to the institution with the skills necessary to function at a high level.  Via the Internet, faculty deliver courses that are student ability-based and are tied to the needs of the community.  

Similarly, staff and administration use technology in a variety of ways to meet the needs of students and the institution.  All staff are cross-trained and retrained to maximize staff expertise and efficiency.  The number of staff and administration match the needs of the college.  

Technology systems have been analyzed and processes re-engineered making the most use of the talents of staff.  Inefficient tasks have been eliminated and where appropriate, processes and systems have been centralized.  Rework has been reduced with online forms, resources, and procedures and committees are responsible for products as well as for planning.  SBVC leadership supports the technological change, system re-engineering, team-building, and decision-making that is participatory with accountability.

In this future state, community needs are continually assessed and identifies how those needs might best be served.  To do this, technology assists the college to benchmark with other institutions and seek out solutions that are effective.  SBVC priorities are aligned with needs to deliver programs in a timely manner.  Expanded markets are addressed and technology provides a means of reducing costs while increasing quality.  Outreach to community centers, libraries, and other public facilities links the community to the college in ways that promotes the value of an SBVC education.  

Community and government leadership endorse education thus increasing an interest in higher education throughout the community.  As a direct result, San Bernardino becomes a “mini” Silicon Valley.  The California grant programs put PC’s in households; vendors develop online educational programs free to the college and SBVC implements them; Datatel adopts the college in its “Adopt a College” program; and the San Bernardino police and fire services adopt new GPS and 911 radio communications programs that are taught at SBVC.  These are among many new and exciting community-college partnerships that have been established.

With this future state scenario in mind, the vision for how information technology can be used to add value to the college and support its vision and mission, can best be expressed as follows.

OUR TECHNOLOGY VISION STATEMENT

Through appropriate information technology, SBVC is the post-secondary educational gateway in the Inland Empire where motivated, innovative, and technologically fluent faculty and staff meet the learning needs of students; where time, space, financial limitations, and social restraints are no longer barriers to education; and where partnerships with local and international business communities are enabled.
This vision statement is a challenging one for San Bernardino Valley College.  Progress towards this vision will be made over time as SBVC begins to implement the goals and strategies contained in this IT Strategic Plan Proposal and in the IT plans that will follow.

IV.
Our Information Technology Guiding Principles

If San Bernardino Valley College is to be truly successful in achieving its information technology vision and accomplishing its strategic objectives, it is not sufficient to do things right; the college must do the right things.  In their book Paradigm Shift:  The New Promise of Information Technology (1993), Don Tapscott and Art Caston state that a useful technique for making certain that individuals responsible for IT organizations are “doing the right thing,” is to establish a set of guiding principles, with “principles” being defined as “simple, direct statements that describe what is determined to be good practice.”  Principles should describe the fundamental values or criteria against which the institution is prepared to make decisions regarding the acquisition and use of information technology.

The following is a list of the Information Technology Guiding Principles for San Bernardino Valley College.  These principles are based on the vision developed by the Technology Advisory Committee and are intended as directional statements to govern the decisions and actions of the institution as it pursues the acquisition and implementation of information technology.  No priority ranking has been assigned to the Guiding Principles; however, they have been clustered in logical groupings.

OUR TECHNOLOGY GUIDING PRINCIPLES

Technology enhances communication among faculty, staff, students, alumni, business and industry, and the community

Technology makes it possible to tailor learning to meet specific needs of students.

The use of technology encourages faculty to use multiple modes of instruction including distributed means.

Every student demonstrates basic competency in technology.

Students, faculty, and staff are able to access appropriate information electronically.

Technology assists faculty and staff in becoming more knowledgeable in their individual areas of expertise.

Technology training for faculty and staff is appropriate, available, and timely.

Technology makes learning opportunities available that eliminate the barriers of time and space.

SBVC provides access to technology regardless of socioeconomic status or disability.

Technology is a tool that enhances instruction.

It is critical to maintain technological currency in order for our students to stay competitive in the marketplace.

SBVC employs technology systems that increase efficiency and effectiveness of faculty and staff.

Compatibility of technologies is crucial.

A faculty member teaching multiple sections of the same class has access to equivalent technology in each classroom location.

The use of technology maintains appropriate levels of privacy and security.

Appropriate and timely technical support is accessible.

Technology is used to reduce the cost of administrative services.

Students have access to technology at a level equivalent to that which is required in instructional programs.

Technology assists SBVC in assessing its effectiveness.

V.
Our Planning Assumptions

The following is a list of planning assumptions about the environment in which San Bernardino Valley College exists. These assumptions are based upon the observations and opinions of the Technology Advisory Committee and are intended to reflect the current internal and external environmental factors that have a bearing on the development and implementation of SBVC’s IT Strategic Plan Proposal.  As assumptions change, resulting goals, strategies, and objectives will need to be modified as well.  This will occur through an annual review process of the college’s Information Technology Strategic Plan Proposal.  (Note:  There is no priority attributed to the order in which the assumptions are listed.)

Student-related Assumptions:

· Those students who have technological experience have greater expectations of SBVC technology.

· The number of technologically literate students will increase however there are many students who have few or no technological experiences or skills.

· SBVC technology is not keeping pace with feeder schools.

· Students as well as their families are becoming more knowledgeable of how technology works.

· Half of the current student population has their own computer and this will be increasing to 70% in the next three years.  

· Students have a greater interest in software than hardware.

Teaching and Learning-related Assumptions:

· There is a demand for syllabi and teaching resources to be online.

· Cyber- and online cheating is increasing.

· An instructional designer is needed to assist faculty in Web design and online teaching integrating technology into the classroom.

· There is increased access to distributed learning including TV, online, video conferencing classes.

Faculty and Staff-related Assumptions:

· The need for ongoing technology training is increasing.

· There is an increasing need for online book ordering, grading, and grade submission.

· Job descriptions need to be updated to include technology-related skills as necessary.

· New hire training should include technology training.

· Webmaster, instructional designer, and academic computing director positions need to be created and staffed.

Assumptions related to the role of technology in the institution:

· College leadership views technology as important.

· Technology plays a role in instruction and educational support.

· Technology is becoming more integrated into daily life.

· Decision-making is driven by access to pertinent data.

· Technology allows the colleges and district to coordinate and collaborate.

· The concept of shared governance is observed throughout all IT planning and implementation processes.

Technology-related Assumptions:

· Technology-mediated instruction is delivered to remote sites.

· Technology infrastructure is current and maintained.

· Documents are stored and retrieved electronically.

· There is equal access to current software and upgraded hardware.

· Paper-based forms and documents will be converted to an electronically-accessible format.

· Technology provides an alternative to face-to-face meetings.

· Online degree audit is expected.

· The telephone system enhances communication.

· Vocational education utilizes technology.

· SBVC has an outstanding Web presence.

Technology Support-related Assumptions:

· Technology support is provided.

· Online manuals are available.

· Help Desk support must be available during college operational hours for all staff members and must be well publicized.

· Proactive instructional technology support must be available.

· Technology support staff will be trained to support the multiple technologies used on campus.

· The professional development lab will be adequately staffed.

· Technology user groups will assist and support users.

· Time will be built into the work schedule for technology training.

Resource-related Assumptions:

· SBVC provides funding in the base budget for technology to support core functions, e.g., faculty computers, learning resources, appropriate network technology, appropriate information resources (internal and external)..

· In the decision making process, SBVC will identify on-going funding to cover all costs related to the use of technology (e.g. technical support, equipment replacement, training, etc.)
· Categorical funding for technology will continue into the foreseeable future.
· The college/district will seek external funding opportunities.
· Technology purchases will be put on a specified replacement cycle.
Facilities-related Assumptions:

· Older buildings will be  retrofitted for technology.

· 
· There is a growing demand from students and faculty for networking ability in classrooms as well as printing capability.

· 
· Adjunct faculty expect a workspace that provides them with access to technology.

· There is an increasing demand for computers in classrooms.

· Increased access speeds are expected.

· The demand for multimedia, i.e., video, audio, projection screens, etc. in classrooms is increasing.

· Distributed learning initiatives will change the facilities usage patterns.

Community-related Assumptions:

· 
· There is an increased need for the community to be on the cutting-edge of technology.

· Business demands workers with more advanced skills.

· 
· The local community is expanding and growing.
· The community  will become more prosperous and technologically literate.

VI.
Our Information Technology Goals and Strategies

The following is a list of the Information Technology Strategic Goals and Strategies for 2001-2004.  The goals are intended to be long-term, major targets or end results related to the survival, value, and growth of the college. Strategies are defined as activities and resource allocations designed to achieve the long-term goals.  These goal statements and strategies were developed by SBVC’s Technology Advisory Committee and are based on the information technology vision, guiding principles, and the implications of the planning assumptions.   


Service to Students:

Strategies:
1.1
Provide online access to a librarian for student research.

1.2
Develop a plan for the purchase or lease of appropriate technology at a student discount through the bookstore.

1.3
Expand available times (hours and days) in student computer labs.

1.4
Establish informal electronic environments to encourage the integration of technology into the college environment/culture.

1.5
Provide an online “ombudsperson” to assist students in resolving problems.

1.6
Provide online tutoring with anytime availability.

1.7
Provide book and supplies purchasing online.

1.8
Expand the college website to include information that is helpful to students in making course selection decisions.

1.9
Develop a program whereby technology tools can be provided to disadvantaged students.

Student Services:


Strategies:

2.1
Provide online assessment.

2.2
Ensure that students can access their own records online.  
2.3
Ensure that transcripts provide the appropriate information.

2.4
Ensure that official transcripts can be electronically sent and received from other institutions.

2.5
Provide access to electronically available class records for students.

2.6
Provide online counseling to prospective and transfer (CSU and UC) students.

2.7
Provide students a method for viewing their educational plan.

2.8
Implement online degree audit.

2.9
Provide online career services.

2.10
Provide online service for crisis referrals.

2.11
Provide online orientation.

2.12
Utilize technology to support the early intervention of unsatisfactory progress.

2.13
Implement electronic registration and fee payment.

2.14
Provide online admission to SBVC.

2.15
Provide online access to view schedule of classes.

2.16
Provide access to financial aid information and processing status online.

2.17
Explore online access to other special services such as EOPS, DSPS, STAR, etc.


Instructional Issues:

Strategies:
3.1
Expand use of and provide remote access to electronic books and databases.

3.2
Evaluate the efficacy of integrating streaming audio and video into instruction.

3.3
Develop strategies to minimize cyber cheating.

3.4
Explore the establishment of computer literacy as a graduation requirement.

3.5
Provide students access to electronically available syllabi and instructional material.

3.6
Identify the current level of technological experience of incoming freshman

3.7
Develop an online Associate degree.

3.8
Develop an online transfer program.

3.9
Develop alternatives to face-to-face faculty office hours.

3.10
Explore the possibility of offering each transfer level class in an online format, a hybrid format, and an on-campus format.

3.11
Provide faculty with an online gradebook.

3.12
Provide access to faculty lectures in alternative formats.


Technology Support:

Strategies:

4.1
Provide technical support for all staff.

4.2
Provide technical support for students.

4.3
Ensure that technical assistance is available by phone or online.

4.4
Provide technical assistance for the professional development lab.

4.5
Provide adequate staff to support faculty in the development of technologically-mediated instruction.


Training:

Strategies:
5.1
Ensure that all staff are provided time and resources to be trained in the technologies necessary to meet the requirements for their job.

5.2
Ensure that technical staff are trained to support the multiple technologies used at SBVC.

5.3
Provide anytime, anywhere access to online training for SBVC personnel.

5.4
Enable staff to request, register for, and assess their technology skill level online.

5.5
Provide training for faculty to integrate technology into instruction.

5.6
Provide training for staff in ergonomics to prevent carpal tunnel syndrome and other injuries.

5.7
Develop updated, short, plain language directions for Datatel users that are available online and in printed format.

5.8
Establish Technology User Support Groups.

5.9
Develop a plan to support faculty multimedia resource development.

5.10
Encourage faculty to utilize technology to maintain currency in their disciplines.


e-Communication:

Strategies:
6.1
Make available online current and updated SBVC news and events announcements.

6.2
Inform faculty and staff on a continual basis of all technological resources available to them.

6.3
Provide email for all students.

6.4
Encourage the use of online (synchronous and asynchronous) meetings.

6.5
Establish electronic kiosks to provide for ubiquitous information access.

6.6
Develop a communication plan that addresses messaging and calendaring issues for SBVC.

6.7
Utilize technology to ensure that SBVC information and data are consistent and current.

6.8
Explore ways to utilize technology for campus outreach.


Personnel/staffing:

Strategies:

7.1
Update job descriptions to include technology skills as appropriate.

Contract Issues:

Strategies:
8.1
Identify faculty workload issues relative to online instruction and course preparation.
8.2
Encourage faculty to use technology in innovative ways in teaching.
8.3
Identify staff workload issues relative to the impact of technology.
8.4
Identify employee issues related to ownership, copyright, and intellectual property.

Technology:

Strategies:
9.1
Ensure that SBVC technology be equal to or greater than our feeder schools.
9.2
Provide data ports in student gathering areas for easy access to SBVC.
9.3
Establish adjunct faculty technology workrooms.
9.4
Install docking terminals in classrooms, library, and labs for student laptops.
9.5
Install LCD projectors and VCRs/monitors in all classrooms.
9.6
Establish standards for software applications and utilities, e.g. FTP, WINZIP, browser, Office suite, Telnet, etc. and install on all computers.
9.7
Develop a plan to purchase and implement a new telephone system that meets the needs of SBVC.
9.8
Develop a plan to ensure that all software licensing is current.
9.9
Develop a replacement cycle for all technology.
9.10
Ensure that all computers have updated virus protection software.
9.11
Develop a plan to ensure that all classrooms and offices have access to technology.
9.12
Develop a plan to ensure that all college data is accessible only to appropriate personnel.

Web:

Strategies:

10.1
Provide an adequate number of Web support staff to meet the needs of SBVC
10.2
Encourage all faculty to establish a Web page that includes syllabi and relevant course documents.
10.3
Encourage every program and department to have a Web presence.
10.4
Provide instructional design assistance to faculty for the development of online courses and materials.
e-Resources:

Strategies:
11.1
Convert all college forms to electronic format.
11.2
Convert Board policy book, agendas, and supporting documents to electronic format.
11.3
Provide online access to district resources.
11.4
Make campus directories available online and “sortable.”
11.5
Use technology to make data available for good decision-making.
11.6 Support faculty in the proper use of copyright law as related to electronic resources.

11.7 Make all course outlines available online.


Ergonomic Needs:

Strategies:
12.1
Provide ergonomic workstations for SBVC personnel
12.2
Provide appropriate adaptive workstations for students and staff with disabilities.

Fiscal:

Strategies:
13.1
Actively seek funding for technology-related initiatives.
13.2
Establish processes and procedures for the acquisition of technology.

Community Presence and 

Outreach:

Strategies:
14.1
Survey business to determine educational and technological training needs of their employees.
14.2
Establish electronic communication links with the local Chambers of Commerce.
14.3
Provide telephone system training for all employees in order to better provide service and information to callers.
14.4
Establish satellite centers and registration sites in public areas to provide technology access to the SBVC environment.
14.5
Establish, staff, and maintain off-campus computer labs.
14.6
Develop an online alumni database that includes email addresses.
VII.
Alignment of IT Strategic Plan Proposal

In order for this Information Technology Strategic Plan Proposal to be an effective tool for directing the acquisition and use of information technology for the institution, it must be aligned with the overall strategic planning efforts of San Bernardino Valley College.  In addition, the San Bernardino Community College District and the California Community Colleges have directives that must also be part of the alignment. The Technology Advisory Committee verified alignment with these directives, matching guidelines mandated by the state of California in the Technology II Strategic Plan Proposal for the California Community Colleges and the mission statement of the San Bernardino Community College District with those of the college before finalizing the SBVC Information Technology plan elements.  

The SBVC Technology Vision is aligned with the college’s mission which is the same as that of the district and the vision of the California Community Colleges as demonstrated below.

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT/SAN BERNARDINO VALLEY COLLEGE MISSION

The mission of the San Bernardino Community College District is to promote the discovery and application of knowledge, the acquisition of skills, and the development of intellect and character in a manner that prepares students to contribute effectively and ethically as citizens of a rapidly changing and increasingly technological world.
VISION OF CALIFORNIA COMMUNITY COLLEGES

The vision for the use of technology is that the California community Colleges will use it to enable students and communities to be successful in a knowledge-based society by providing universal access to quality learning.

	INFORMATION TECHNOLOGY VISION

Through appropriate information technology, SBVC is the post-secondary educational gateway in the Inland Empire where motivated, innovative, and technologically fluent faculty and staff meet the learning needs of students; where time, space, financial limitations, and social restraints are no longer barriers to education; and where partnerships with local and international business communities are enabled.



The philosophy statement of the college affirms SBVC’s commitment to quality education and enabling students to reach their potential.  Likewise the Information Technology Guiding Principles state the values by which technology decisions at the institution will be made.  Below the alignment of the Information Technology Guiding Principles with the SBVC philosophy is demonstrated.

SAN BERNARDINO VALLEY COLLEGE PHILOSOPHY

Philosophically, the Board of Trustees, faculty, and staff subscribe to the view that an essential purpose of education is the preservation and enhancement of that which society believes to be vital both for its survival and or the enrichment of the human spirit.  The College is committed to providing accessible educational programs of quality which will enable students to explore and develop their potential and to achieve their educational and career goals in an academic community dedicated to openness in query and respect for individuals.  …a commitment to foster an environment of academic excellence in which to provide a wide range of courses and programs to meet educational needs.

	INFORMATION TECHNOLOGY GUIDING PRINCIPLES

Technology enhances communication among faculty, staff, students, alumni, business and industry, and the community

Technology makes it possible to tailor learning to meet specific needs of students.

The use of technology encourages faculty to use multiple modes of instruction including distributed means.

Every student demonstrates basic competency in technology.

Students, faculty, and staff are able to access appropriate information electronically.

Technology assists faculty and staff in becoming more knowledgeable in their individual areas of expertise.

Technology training for faculty and staff is appropriate, available, and timely.

Technology makes learning opportunities available that eliminate the barriers of time and space.

SBVC provides access to technology regardless of socioeconomic status or disability.

Technology is a tool that enhances instruction.

It is critical to maintain technological currency in order for our students to stay competitive in the marketplace.

SBVC employs technology systems that increase efficiency and effectiveness of faculty and staff.

Compatibility of technologies is crucial.

A faculty member teaching multiple sections of the same class has access to equivalent technology in each classroom location.

The use of technology maintains appropriate levels of privacy and security.

Appropriate and timely technical support is accessible.

Technology is used to reduce the cost of administrative services.

Students have access to technology at a level equivalent to that which is required in instructional programs.

Technology assists SBVC in assessing its effectiveness. 



The major platform statements of San Bernardino Valley College as well as the California Community Colleges goals are listed below followed by SBVC’s Information Technology Goals and Strategies demonstrating the alignment with each.

SAN BERNARDINO VALLEY COLLEGE MAJOR PLATFORMS

1.
Enabling transfer from two-year institutions to four-year institutions of higher education,

2.
Developing occupational skills in preparation for employment,

3.
Developing pre-employment skills,

4.
Supporting academic advancement and basic skills enhancement, and

5.
Supporting the student through a variety of services including academic planning and career and life counseling.

CALIFORNIA COMMUNITY COLLEGES GOALS

· Student Access – Promote student access to the California Community Colleges including access to instruction and student support services.

· Student success – Promote students’ success in their educational and career goals.

	INFORMATION TECHNOLOGY GOALS AND STRATEGIES

Goal #1:  
Utilize technology to provide students with access to college resources and services.

1.1
Provide online access to a librarian for student research.

1.2
Develop a plan for the purchase or lease of appropriate technology at a student discount through the bookstore.

1.3
Expand available times (hours and days) in student computer labs.

1.4
Establish informal electronic environments to encourage the integration of technology into the college environment/culture.

1.5
Provide an online “ombudsperson” to assist students in resolving problems.

1.6
Provide online tutoring with anytime availability.

1.7
Provide book and supplies purchasing online.

1.8
Expand the college website to include information that is helpful to students in making course selection decisions.

1.9
Develop a program whereby technology tools can be provided to disadvantaged students.



	Goal #2: Student Services:
Provide online student services as appropriate.

2.1
Provide online assessment.

2.2
Ensure that students can access their own records online.  

2.3
Ensure that transcripts provide the appropriate information.

2.4
Ensure that official transcripts can be electronically sent and received from other institutions.

2.5
Provide access to electronically available class records for students.

2.6
Provide online counseling to prospective and transfer (CSU and UC) students.

2.7
Provide students a method for viewing their educational plan.

2.8
Implement online degree audit.

2.9
Provide online career services.

2.10
Provide online service for crisis referrals.

2.11
Provide online orientation.

2.12
Utilize technology to support the early intervention of unsatisfactory progress.

2.13
Implement electronic registration and fee payment.

2.14
Provide online admission to SBVC.

2.15
Provide online access to view schedule of classes.

2.16
Provide access to financial aid information and processing status online.

2.17
Explore online access to other special services such as EOPS, DSPS, STAR, etc.



	Goal #3:
Instructional Issues:
  Integrate technology into teaching and learning as appropriate.

3.1
Expand use of and provide remote access to electronic books and databases.

3.2
Evaluate the efficacy of integrating streaming audio and video into instruction.

3.3
Develop strategies to minimize cyber cheating.

3.4
Explore the establishment of computer literacy as a graduation requirement.

3.5
Provide students access to electronically available syllabi and instructional material.

3.6
Identify the current level of technological experience of incoming freshman

3.7
Develop an online Associate degree.

3.8
Develop an online transfer program.

3.9
Develop alternatives to face-to-face faculty office hours.

3.10
Explore the possibility of offering each transfer level class in an online format, a hybrid format, and an on-campus format.

3.11
Provide faculty with an online gradebook.

3.12
Provide access to faculty lectures in alternative formats.



	Goal #4: 
Technology Support:

Ensure that technical assistance and support is available to all users.

4.1
Provide technical support for all staff.

4.2
Provide technical support for students.

4.3
Ensure that technical assistance is available by phone or online.

4.4
Provide technical assistance for the professional development lab.




	Goal #5:
Training: Provide technology training for all SBVC personnel as needed.

5.1
Ensure that all staff are provided time and resources to be trained in the technologies necessary to meet the requirements for their jobs.

5.2
Ensure that technical staff are trained to support the multiple technologies used at SBVC.

5.3
Provide anytime, anywhere access to online training for SBVC personnel.

5.4
Enable staff to request, register for, and assess their technology skill level online.

5.5
Provide training for faculty to integrate technology into instruction.

5.6
Provide training for staff in ergonomics to prevent carpal tunnel syndrome and other injuries.

5.7
Develop updated, short, plain language directions for Datatel users that are available online and in printed format.

5.8
Establish Technology User Support Groups.

5.9
Develop a plan to support faculty multimedia resource development.

5.10
Encourage faculty to utilize technology to maintain currency in their disciplines.




	Goal #6: e-Communication: Support electronic communication for all constituencies.

6.1
Make available online current and updated SBVC news and events announcements

6.2
Inform faculty and staff on a continual basis of all technological resources available to them.

6.3
Provide email for all students

6.4
Encourage the use of online (synchronous and asynchronous) meetings.

6.5
Establish electronic kiosks to provide for ubiquitous information access.

6.6
Develop a communication plan that addresses messaging and calendaring issues for SBVC.

6.7
Utilize technology to ensure that SBVC information and data are consistent and current.

6.8
Explore ways to utilize technology for campus outreach.




	Goal #7:
Personnel/staffing: Ensure that job descriptions and personnel match the technology needs of SBVC.

7.1
Update job descriptions to include technology skills as appropriate


	Goal #8:
Contract Issues:
Address the impact of technology on workload.

8.1
Identify faculty workload issues relative to online instruction and course preparation.

8.2
Encourage faculty to use technology in innovative ways in teaching.

8.3
Identify staff workload issues relative to the impact of technology.

8.4
Identify employee issues related to ownership, copyright, and intellectual property.




	Goal #9:
Technology:  Ensure that technology is available, current, and meets the needs of SBVC.

9.1
Ensure that SBVC technology be equal to or greater than our feeder schools.

9.2
Provide data ports in student gathering areas for easy access to SBVC.

9.3
Establish adjunct faculty technology workrooms.

9.4
Install docking terminals in classrooms, library, and labs for student laptops.

9.5
Install LCD projectors and VCRs/monitors in all classrooms.

9.6
Establish standards for software applications and utilities, e.g. FTP, WINZIP, browser, Office suite, Telnet, etc. and install on all computers.

9.7
Develop a plan to purchase and implement a new telephone system that meets the needs of SBVC.

9.8
Develop a plan to ensure that all software licensing is current.

9.9
Develop a replacement cycle for all technology.

9.10
Ensure that all computers have updated virus protection software.

9.11
Develop a plan to ensure that all classrooms and offices have access to technology.

9.12
Develop a plan to ensure that all college data is accessible only to appropriate personnel.




	Goal #10:
Web:  Ensure that Web services and support are adequate to meet current needs.

10.1
Provide an adequate number of Web support staff to meet the needs of SBVC

10.2
Encourage all faculty to establish a Web page that includes syllabi and relevant course documents.

10.3
Encourage every program and department to have a Web presence.

10.4
Provide instructional design assistance to faculty for the development of online courses and materials.




	Goal #11:
e-Resources:
Provide adequate college resources online.

11.1
Convert all college forms to electronic format.

11.2
Convert Board policy book, agendas, and supporting documents to electronic format.

11.3
Provide online access to district resources.

11.4
Make campus directories available online and “sortable.”

11.5
Use technology to make data available for good decision-making.

11.6 Support faculty in the proper use of copyright law as related to electronic resources.

11.7 Make all course outlines available online.




	Goal #12:
Ergonomic Needs:
   Ensure that ergonomic needs are considered when identifying workstation specifications.

12.1
Provide ergonomic workstations for SBVC personnel

12.2
Provide appropriate adaptive workstations for students and staff with disabilities.




	Goal #13:
Fiscal: Ensure that funding is available for our current and future technology initiatives.

13.1
Actively seek funding for technology-related initiatives.

13.2
Establish processes and procedures for the acquisition of technology.




	Goal #14:
Community Presence and Outreach: Support community connections through the use of technology.

14.1
Survey business to determine educational and technological training needs of their employees.

14.2
Establish electronic communication links with the local Chambers of Commerce.

14.3
Provide telephone system training for all employees in order to better provide service and information to callers.

14.4
Establish satellite centers and registration sites in public areas to provide technology access to the SBVC environment.

14.5
Establish, staff, and maintain off-campus computer labs.

14.6
Develop an online alumni database that includes email addresses.




VIII.
Information Technology Recommending Body and Structure
Two major critical success factors for the implementation of an Information Technology Strategic Plan Proposal is the establishment of a clearly documented and communicated IT recommendation structure and also an identified organization that will take primary responsibility for ensuring that the institution’s overall mission and objectives for the use of information technology is achieved.    

At San Bernardino Valley College, the Technology Advisory Committee, a cross-functional group representing various functional and departmental areas of the college, is a subset of the College Planning Committee that in turn makes recommendations to the President. The Technology Advisory Committee is chaired by the Vice President, Administrative Services and recommends identified technology needs to the College Planning Committee.  

IX.
The Information Technology Support Structure at SBVC

At San Bernardino Valley College there is no department or office that assumes primary responsibility for ensuring that the institution’s overall mission and objectives for the use of information technology is achieved.  However, this function is shared and support is provided in two ways.  District Computing Services, physically located on site but administratively separate, operates in a service capacity to the college offering guidance as needed.  In addition, several network technicians and the instructional technology support function as outlined in a recently-announced reorganization plan, report to the Administrative Director, Organizational Development.  This position, in turn, answers directly to the President.  

X.
Next Steps

The information technology strategic planning process that resulted in the development of this strategic plan proposal for San Bernardino Valley College was collaborative and enabled SBVC to focus attention on how information technology can and should be used to further its mission and major platforms.  In order for this process to be truly successful, however, the college must be able to operationalize this plan if accepted, on an annual basis.  This will require SBVC to develop annual operational or tactical plans that are specifically tied to the college’s IT goals and strategies.  

The Implementation Grid that is included in Section XI contains a column that indicates the individual, department, or council that has major responsibility for implementation of each of the IT strategies identified during this planning process.  Typically it will be the responsibilities of these individuals or groups to develop the annual operating plans and appropriate budget requests for each of the assigned strategies.

The college should also develop and implement a communication plan that provides for various channels through which information about the IT Strategic Plan Proposal may be distributed.  The Technology Advisory Committee should be actively involved in such information dissemination and in gathering feedback to the plan from various college-wide groups.

On an annual basis, SBVC should also revisit the planning assumptions and measure the college’s accomplishments against the strategic plan, then update or modify the strategic action plan as required.

XI.
Implementation Grid

*Where multiple owners are listed, the first department listed has primary responsibility for ensuring implementation of the strategy.  

Note:  An “X” placed in any single FY column indicates completion of a task in that year.  X’s in multiple FY columns indicate multi-year efforts.

	GOALS
	STRATEGIES
	RESPONSIBLE PARTY*
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #1:  
Utilize technology to provide students with access to college resources and services.
	1.1
Provide online access to a librarian for student research.
	Dean, Learning Resources


	
	X
	

	
	1.2
Develop a plan for the purchase or lease of appropriate technology at a student discount through the bookstore.
	Bookstore Mgr
	
	X
	

	
	1.3
Expand available times (hours and days) in student computer labs.
	Dean, Science 

Dean, Business

Dean, Humanities

Dean, Medical Arts

Dean, Learning Resources
	X
	
	

	
	1.4
Establish informal electronic environments to encourage the integration of technology into the college environment/culture.
	VP, Administrative Services
	X
	
	

	
	1.5
Provide an online “ombudsperson” to assist students in resolving problems.
	VP, Instruction
	X
	
	

	
	1.6
Provide online tutoring with anytime availability.
	Dean, Learning Resources
	X
	
	

	
	1.7
Provide book and supplies purchasing online.
	Bookstore Mgr
	X
	
	

	
	1.8
Expand the college website to include information that is helpful to students in making course selection decisions.
	Dean, Student Support Services

Dean, Gateway
	
	X
	

	
	1.9
Develop a program whereby technology tools can be provided to disadvantaged students.
	VP, Instruction
	
	X
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #2: Student Services:
Provide online student services as appropriate.
 
	2.1
Provide online assessment.
	VP, Instruction

Matriculation Coordinator
	X
	X
	

	
	2.2
Ensure that students can access their own records online.  
	Exec Dir, District Computing Service
	X
	
	

	
	2.3
Ensure that transcripts provide the appropriate information.
	Dean, Admissions & Records
	X
	
	

	
	2.4
Ensure that official transcripts can be electronically sent and received from other institutions.
	Exec Dir, District Computing Service

Dean, Admissions & Records
	
	X
	

	
	2.5
Provide access to electronically available class records for students.
	Exec Dir, District Computing Service
	X
	X
	

	
	2.6
Provide online counseling to prospective and transfer (CSU and UC) students.
	Dean, Counseling
	
	X
	

	
	2.7
Provide students a method for viewing their educational plan.
	Exec Dir, District Computing Service

Dean, Counseling
	X
	
	

	
	2.8
Implement online degree audit.
	Dean, Instruction
	X
	X
	

	
	2.9
Provide online career services.
	Coordinator, Career Center
	X
	
	

	
	2.10
Provide online service for crisis referrals.
	Dean, Counseling
	
	
	X

	
	2.11
Provide online orientation.
	Dean, Learning Resources
	X
	X
	

	
	2.12
Utilize technology to support the early intervention of unsatisfactory progress.
	Dean, Counseling

Matriculation Coordinator
	
	X
	

	
	2.13
Implement electronic registration and fee payment.
	Exec Dir, District Computing Service

Dean, A & R
	X
	X
	

	
	2.14
Provide online admission to SBVC.
	Exec Dir, District Computing Service

Dean, A & R
	X
	
	

	
	2.15
Provide online access to view schedule of classes.
	VP, Instruction

Exec Dir, District Computing Service
	X
	
	

	
	2.16
Provide access to financial aid information and processing status online.
	Dir, Financial Aid
	X
	
	

	
	2.17
Explore online access to other special services such as EOPS, DSPS, STAR, etc.
	Dean, Counseling
	
	X
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #3:
Instructional Issues:
  Integrate technology into teaching and learning as appropriate.
	3.1
Expand use of and provide remote access to electronic books and databases.
	Dean, Learning Resources
	X
	
	

	
	3.2
Evaluate the efficacy of integrating streaming  audio and video into instruction.
	Dir, Distance Ed
	X
	
	

	
	3.3
Develop strategies to minimize cyber cheating.
	Academic Senate

District Assembly
	X
	
	

	
	3.4
Explore the establishment of computer literacy as a graduation requirement.
	Academic Senate
	X
	
	

	
	3.5
Provide students access to electronically  available syllabi and instructional material.
	Instructional deans
	X
	
	

	
	3.6
Identify the current level of technological experience of incoming freshman
	Dir, Institutional Research
	
	X
	

	
	3.7
Develop an online Associate degree.
	Dir, Distance Ed
	
	X
	

	
	3.8
Develop an online transfer program.
	Dir, Distance Ed
	
	X
	

	
	3.9
Develop alternatives to face-to-face faculty office hours.
	Academic Senate

CTA

District HR
	X
	
	

	
	3.10
Explore the possibility of offering each transfer level class in an online format, a hybrid format, and an on-campus format.
	Dir, Distance Ed
	X
	
	

	
	3.11
Provide faculty with an online gradebook.
	Exec Dir, District Computing Service
	X
	
	

	
	3.12
Provide methodologies for faculty to distribute their lectures in alternative formats.
	Dir, Distance Ed
	
	
	X


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #4: Technology Support:
Ensure that technical assistance and support is available to all users.
	4.1
Provide technical support for all staff.
	VP, Administrative Services
	X
	
	

	
	4.2
Provide technical support for students.
	Instructional deans, Dir. Distance Ed
	X
	
	

	
	4.3
Ensure that technical assistance is available by phone or online.
	Exec. Dir., District Computing Service, Dean, Learning Resources
	
	X
	

	
	4.4
Provide technical assistance for the professional development lab.
	Dean, Org. Development
	X
	
	

	
	4.5
Provide adequate staff to support faculty in the development of technologically-mediated instruction.
	VP, Instruction
	X
	
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #5:
Training: Provide technology training for all SBVC personnel as needed.
	5.1
Ensure that all staff are provided time and resources to be trained in the technologies necessary to meet the requirements for their job..
	President
	X
	
	

	
	5.2
Ensure that technical staff are trained to support the multiple technologies used at SBVC.
	Coordinator, Staff Development
	X
	
	

	
	5.3
Provide anytime, anywhere access to online training for SBVC personnel.
	Coordinator, Staff Development
	X
	
	

	
	5.4
Enable staff to request, register for, and assess their technology skill level online.
	Coordinator, Staff Development
	X
	
	

	
	5.5
Provide training for faculty to integrate technology into instruction.
	Coordinator, Staff Development
	X
	
	

	
	5.6
Provide training for staff in ergonomics to prevent carpal tunnel syndrome and other injuries.
	Coordinator, Staff Development
	X
	
	

	
	5.7
Develop updated, short, plain language directions for Datatel users that are available online and in printed format.
	Exec Dir, District Computing Services
	X
	
	

	
	5.8
Establish Technology User Support Groups.
	Exec Dir, District Computing Services
	X
	
	

	
	5.9
Develop a plan to support faculty multimedia resource development.
	Dean, Org. Development
	X
	X
	

	
	5.10
Encourage faculty to utilize technology to maintain currency in their disciplines.
	Instructional deans
	X
	
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #6: e-Communication: Support electronic communication for all constituencies.
	6.1
Make available online current and updated SBVC news and events announcements
	Public Info Officer
	X
	
	

	
	6.2
Inform faculty and staff on a continual basis of all technological resources available to them.
	Dean, Learning Resources, Exec Dir, District Computing Service, Technology Advisory Committee
	X
	
	

	
	6.3
Provide email for all students
	Exec Dir, District Computing Service
	X
	
	

	
	6.4
Encourage the use of online (synchronous and asynchronous) meetings.
	Dean, Org. Development
	
	X
	

	
	6.5
Establish electronic kiosks to provide for ubiquitous information access.
	VP, Administrative Services
	
	X
	

	
	6.6
Develop a communication plan that addresses messaging and calendaring issues for SBVC.
	College Council
	X
	
	

	
	6.7
Utilize technology to ensure that SBVC catalog and brochure information and data are consistent and current.
	VP, Instruction; Exec. Dir., District Computing Services
	
	
	X

	
	6.8
Explore ways to utilize technology for campus outreach.
	Dean, Admissions & Records
	X
	
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #7:
Personnel/staffing: Ensure that job descriptions and personnel match the technology needs of SBVC.
	7.1
Update job descriptions to include technology skills as appropriate.
	Dir, HR; Dean, Org. Development
	X
	X
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #8:
Contract Issues:
  Address the impact of technology on workload.
	8.1
Identify faculty workload issues relative to online instruction and course preparation.
	CTA

Vice Chanc., HR
	X
	
	

	
	8.2
Encourage  faculty to use technology in innovative ways in teaching.
	Coordinator, Staff Development
	
	X
	

	
	8.3
Identify staff workload issues relative to the impact of technology.
	CSEA,

Vice Chanc, HR
	X
	
	

	
	8.4
Identify employee issues related to ownership, copyright, and intellectual property.
	CTA,

Vice Chanc, HR
	X
	
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #9:
Technology:  Ensure that technology is available, current, and meets the needs of SBVC.
	9.1
Ensure that SBVC technology be equal to or greater than our feeder schools.
	VP, Administrative Services
	X
	
	

	
	9.2
Provide data ports in student gathering areas for easy access to SBVC.
	VP, Administrative Services
	X
	
	

	
	9.3
Establish adjunct faculty technology workrooms.
	Instructional deans

Department heads
	
	X
	

	
	9.4
Install docking terminals in classrooms, library, and labs for student laptops.
	VP, Administrative Services
	
	
	X

	
	9.5
Install LCD projectors and VCRs/monitors in all classrooms.
	Dean, Learning Resources

VP, Administrative Services
	
	X
	

	
	9.6
Establish standards for software applications and utilities, e.g. FTP, WINZIP, browser, Office suite, Telnet, etc. and install on all computers.
	Technology Planning Committee
	X
	
	

	
	9.7
Develop a plan to purchase and implement a new telephone system that meets the needs of SBVC.
	VP, Administrative Services

Exec Dir, District Computing Services
	X
	
	

	
	9.8
Develop a plan to ensure that all software licensing is current.
	VP, Administrative Services

Exec Dir, District Computing Services
	X
	
	

	
	9.9
Develop a replacement cycle for all technology.
	VP, Administrative Services

Exec Dir, District Computing Services
	X
	
	

	
	9.10
Ensure that all computers have updated virus protection software.
	VP, Administrative Services

Exec Dir, District Computing Services
	X
	
	

	
	9.11
Develop a plan to ensure that all classrooms and offices have access to technology.
	VP, Administrative Services

Exec Dir, District Computing Services
	
	X
	

	
	9.12
Develop a plan to ensure that all college data is accessible only to appropriate personnel.
	Exec Dir, District Computing Services
	X
	
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #10:
Web:   Ensure that Web services and support are adequate to meet current needs.
	10.1
Provide an adequate number of Web support staff to meet the needs of SBVC
	Dean, Learning Resources
	X
	
	

	
	10.2
Encourage all faculty to establish a Web page that includes syllabi and relevant course documents.
	Instructional deans
	X
	
	

	
	10.3
Encourage every program and department to have a Web presence.
	Instructional deans
	X
	
	

	
	10.4
Provide instructional design assistance to faculty for the development of online courses and materials.
	Dean, Org. Development
	X
	
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #11:
e-Resources:
Provide adequate college resources online.
	11.1
Convert all college forms to electronic format.
	Exec Dir, District Computing Services
	
	X
	

	
	11.2
Convert Board policy book, agendas, and supporting documents to electronic format.
	Exec Dir, District Computing Services
	X
	
	

	
	11.3
Provide online access to district resources.
	Exec Dir, District Computing Services
	
	
	X

	
	11.4
Make campus directories available online and “sortable.”
	Exec Dir, District Computing Services
	X
	
	

	
	11.5
Use technology to make data available for good decision-making.
	Exec Dir, District Computing Services
	X
	
	

	
	11.6
Support faculty in the proper use of copyright law as related to electronic resources.
	Dean, Org. Development
	X
	
	

	
	11.7 Make all course outlines available on-line.
	Academic Senate
	
	X
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #12:
Ergonomic Needs:
   Ensure that ergonomic needs are considered when identifying workstation specifications.
	12.1
Provide ergonomic workstations for SBVC personnel
	VP, Administrative Services
	
	X
	

	
	12.2
Provide appropriate adaptive workstations for students and staff with disabilities.
	VP, Administrative Services

Coordinator, DSPS
	X
	
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #13:
Fiscal: Ensure that funding is available for our current and future technology initiatives.
	13.1
Actively seek funding for technology-related initiatives.
	President, Dean Org. Development
	X
	
	

	
	13.2
Establish processes and procedures for the acquisition of technology.
	VP, Administrative Services;

Dean, Learning Resources

Exec Dir, District Computing Services
	
	X
	


	GOALS
	STRATEGIES
	RESPONSIBLE PARTY
	FY

01-02
	FY

02-

03
	FY

03-04

	Goal #14:
Community Presence and Outreach: Support community connections through the use of technology.
	14.1
Survey business to determine educational and technological training needs of their employees.
	Dir, Institutional Research
	X
	
	

	
	14.2
Establish electronic communication links with the local Chambers of Commerce.
	Public Information Officer
	X
	
	

	
	14.3
Provide telephone system training for all employees in order to better provide service and information to callers.
	Coordinator, Staff Development
	X
	
	

	
	14.4
Establish satellite centers and registration sites in public areas to provide technology access to the SBVC environment.
	Dean, Admissions & Records
	
	X
	

	
	14.5
Establish, staff, and maintain off-campus computer labs.
	Dir, Distance Ed
	
	
	X

	
	14.6
Develop an online alumni database that includes email addresses.
	Dir, Alumni
	X
	
	


XII.
Appendix – Planning Team Membership

San Bernardino Valley College

INFORMATION TECHNOLOGY STRATEGIC PLANNING 

TECHNOLOGY ADVISORY COMMITTEE

Spring 2001

Dr. David T. Romero
Chair, Vice President, Administrative Services

Judith Ashton
Academic Senate President

David Bastedo
Faculty, Biology

Robin Calote
Division Dean, Learning Resources

Jerry Horne
Faculty, Geology

Dr. Julius Jackson
Faculty, Philosophy/Religious Studies

Maria Elena Martinez
Vice President, Instruction

Celia McKinley
Technology Librarian

Dr. Kay Ragan
Interim Vice president, Student Services

Dr. Odette Salvaggio
Orientation Coordinator

Dr. Bill Scroggins
Division Dean, Math & Science

Dr. Kay Weiss
Professional Development Coordinator

Dr. David Harris
Chief Information Systems Officer, SBCCD, COLLEGIS, Inc.

Mike Mooney
Technical Director, SBCCD, COLLEGIS, Inc.

Mike Fink
Network Manager, SBCCD, COLLEGIS, Inc.

Dr. Jamie Cavalier
Senior Consultant, Strategic Services, COLLEGIS, Inc.

Goal #1:  	Utilize technology to provide students with access to college resources and services.





Goal #2:	Provide online student services as appropriate. 





Goal #4:	Ensure that technical assistance and support is available to all users.





Goal #5:	Provide technology training for all SBVC personnel as needed.





Goal #6:	Support electronic communication for all constituencies.





Goal #7:	Ensure that job descriptions and personnel match the technology needs of SBVC.





Goal #8:	Address the impact of technology on workload.











Goal #14:	Support community connections through the use of technology.





Goal #11:	Provide adequate college resources online.





Goal #12:	Ensure that ergonomic needs are considered when identifying workstation specifications.





Goal #13:	Ensure that funding is available for our current and future technology initiatives.











Goal #9:	Ensure that technology is available, current, and meets the needs of SBVC.





Goal #10:	Ensure that Web services and support are adequate to meet current needs.





Goal #3:	Integrate technology into teaching and learning as appropriate.
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